TTRANSNEN

TRANSNET RAIL INFRASTRUCTURE MANAGER ‘
TENDER NUMBER: TRIM/2026/05/1059/5954/RFP

DESCRIPTION OF THE SERVICE:DESIGN, SUPPLY, REPAIRS, MODIFICATION, INSTALLATION, TESTING AND COMMISSIONING OF TRACTION (3KV DC, 25KV AND 50KV AC) AND
DISTRIBUTION (11 KV & 6.6 KV AC) SUBSTATIONS ON AN AS AND WHEN REQUIRED BASIS FOR A PERIOD OF TWENTY-FOUR (24) MONTHS, CAPE & ORE CORRIDORS

T2.2-07: Evaluation Schedule: Previous Experience

Note to tenderers:
Tenderers are required to demonstrate performance in comparable projects of similar size and nature by supplying the following:

e Alist of past / current comparable projects.

e Construction of similar works as detailed in the Works Information with reference to the service information:
e Sufficient references to substantiate experience indicated (Client name and contact details, project description, duration and contract value)

Index of documentation attached to this schedule
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Refer to table below for detailed evaluation criteria.
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TRANSNET RAIL INFRASTRUCTURE MANAGER ‘
TENDER NUMBER: TRIM/2026/05/1059/5954/RFP

DESCRIPTION OF THE SERVICE:DESIGN, SUPPLY, REPAIRS, MODIFICATION, INSTALLATION, TESTING AND COMMISSIONING OF TRACTION (3KV DC, 25KV AND 50KV AC) AND
DISTRIBUTION (11 KV & 6.6 KV AC) SUBSTATIONS ON AN AS AND WHEN REQUIRED BASIS FOR A PERIOD OF TWENTY-FOUR (24) MONTHS, CAPE & ORE CORRIDORS

Evaluation Criteria Description Scoring Principal

(Score 0) - The tenderer has no previous experience in Traction substations (3kV DC or 25kV AC). Zero (0) Projects
successfully completed with no signed Completion certificates/Letter of completion from clients on letterhead.
(Score 20) - The tenderer has previous experience in Traction substations (3kV DC or 25kV AC). One (1) Project successfully
completed with signed Completion certificates/Letter of completion from clients on letterhead.
(Score 40) - The tenderer has previous experience in Traction substations (3kV DC or 25kV AC). Two (2) Projects
Previous Experience (Not Older Previous Experience || successfully completed with signed Completion certificates/Letter of completion from clients on letterhead. 0
than 5 Years from closing tender (=10 Points) (Score 60) - The tenderer has previous experience in Traction substations (3kV DC or 25kV AC). Three (3) Projects
date) = 15 Points successfully completed with signed Completion certificates/Letter of completion from clients on letterhead.
(Score 80) - The tenderer has previous experience in Traction substations (3kV DC or 25kV AC). Four (4) Projects
Transnet reserves the right to successfully completed with signed Completion certificates/Letter of completion from clients on letterhead.
conduct due diligence (i.e. (Score 100) - The tenderer has previous experience in Traction substations (3kV DC or 25kV AC). Five (5) Projects
references and previous clients successfully completed with signed Completion certificates/Letter of completion from clients on letterhead.
will be contacted) (Score 0) - The tenderer has not submitted any information. Zero (0) reference letters from companies where the tenderer
has provided a similar service with details of SOW.
Similar service = Traction (Score 20) - One (1) reference letters from companies where the tenderer has provided a similar service with details of
Systems (3kV DC, 25kV AC and SOW.
50kv AC) and MV Distribution References relevant || (Score 40) - Two (2) reference letters from companies where the tenderer has provided a similar service with details of SOW.
Systems. to the project (=5 || (Score 60) - Three (3) reference letters from companies where the tenderer has provided a similar service with details of 5
Points) SOW. At least 1 of the reference letters must be for Traction substation works.
(Score 80) - Four (4) reference letters from companies where the tenderer has provided a similar service with details of SOW.
At least 2 of the reference letters must be for Traction substation works.
(Score 100) - Five (5) reference letters from companies where the tenderer has provided a similar service with details of
SOW. At least 3 of the reference letters must be for Traction substation works.
TOTAL 15
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